
Courses offered Duration Desired Outcome

Inspiring and Motivating 4 to 6 hours Higher productivity and performance from employees

Behavioral Based Interviews Full day Hire the best talent to fit the organizational culture

Values and Competencies Full day

Engaged employees through effective performance 

management

Effective Performance management Half or full day

Comprehending the performance management 

systems leading to satisfied employees

Workplace Harrassment  Avoidance 4 hours Creating Awareness and 

Managing conflicts and constructive 

confrontations Full day Getting over a conflict to achieve business goals

Effective Influencing skills

Personal leadership 4 hours

Understanding the leader within and focus on 

development areas

Time Management 4 hours

To make the most of the time available to make it more 

rewarding

Risk Taking and Management Half or full day Get more confidence in making a risk-based decision

Product Life Cycle Management TWO days

Understand the entire life cycle from concept to launch 

and support.


